Appendix A Staffing Guide

Shawnee National Forest
Staffing Guidelines

Based on Fuel Model E

Staffing and Specific Forest FALL Fuel Model: E
Action Preparedness Shawnee
Guide Established Season October 13 thru December10
Personnel and STAFFING CLASS
Equipment ACTIVITY Low [ Mod High V-H Ext
0-11 12-21 22-34 | 35-45 46+
Initial Attack
Type III Dozer(HSRD) | AA AA AR AR AR
Type 6(MBRD) AA AA AR AR AR
Type 7(MBRD) AA AA AA AR AR
Type 6(HSRD) AA AA AA AR AR
Type 6(HSRD) AA AA AR AR AR
IF I.A. Dozer Operator is absent SRB must be with Doz. Operator AA = ACTION AUTHORIZED, IF NEEDED
1. Type 3 Dozer Primary is HSRD, MBRD T3 Dozer is Backup AR = ACTION REQUIRED

2. If Dozer is UNAVAILABLE, Replace with Type 6 first, then a Type 7
3. Minimum Staffing for Type 6 is 2 personnel
4. Like Kind and Type of Equipment may replace listed resources-

Coordination bewtween DFMO's and District Rangers to accomplish Staffing Requirements
Adjustments one level up or one level may be made by the DFMO-Documentation and Rationale to be put in Dispatch Log-
Ajustments more than one level up or down, may be done by DFMO in conjunction with FFMO-Documentation put in Dispatch Log

**"During the Official FIRE SEASON, Seven (7) Day Staffing will Occur-**




Staffing and Specific Forest SPRING Fuel Model: E

Action Preparedness Shawnee
Guide Established Season February 12 thru May 5th
Personnel and STAFFING CLASS
Equipment ACTIVITY Low | Mod High V-H Ext
0-11 12-21 22-34 | 35-45 46+
Initial Attack
Type III Dozer(HSRD) | AA AA AR AR AR
Type 6(MBRD) AA AA AR AR AR
Type 7(MBRD) AA AA AA AR AR
Type 6(HSRD) AA AA AA AR AR
pe 6(HSRD) AA AA AR AR AR
IF I.A. Dozer Operator is absent SRB must be with Doz. Operator AA = ACTION AUTHORIZED, IF NEEDED
1. Type 3 Dozer Primary is HSRD, MBRD T3 Dozer is Backup AR = ACTION REQUIRED

2. If Dozer is UNAVAILABLE, Replace with Type 6 first, then a Type 7
3. Minimum Staffing for Type 6 is 2 personnel
4. Like Kind and Type of Equipment may replace listed resources-

Coordination bewtween DFMO's and District Rangers to accomplish Staffing Requirements
Adjustments one level up or one level may be made by the DFMO-Documentation and Rationale to be put in Dispatch Log-
Ajustments more than one level up or down, may be done by DFMO in conjunction with FFMO-Documentation put in Dispatch Log

**"During the Official FIRE SEASON, Seven (7) Day Staffing will Occur-**

Staffing and Specific Forest SUMMER Fuel Model: R
Action Preparedness Shawnee
Guide Established Season May 6th thru October 12th
Personnel and STAFFING CLASS
Equipment ACTIVITY Low [ Mod High V-H Ext
0-5 6-10 11-15 | 16-21 22+
Initial Attack
Type III Dozer(HSRD) | AA AA AA AR AR
Type 6(MBRD) AA AA AA AR AR
Type 7(MBRD) AA AA AA AA AA
Type 6(HSRD) AA AA AA AR AR
Type 6(HSRD) AA AA AA AA AR
IF I.A. Dozer Operator is absent SRB must be with Doz. Operator AA = ACTION AUTHORIZED, IF NEEDED
1. Type 3 Dozer Primary is HSRD, MBRD T3 Dozer is Backup AR = ACTION REQUIRED

2. If Dozer is UNAVAILABLE, Replace with Type 6 first, then a Type 7
3. Minimum Staffing for Type 6 is 2 personnel
4. Like Kind and Type of Equipment may replace listed resources-

Coordination bewtween DFMO's and District Rangers to accomplish Staffing Requirements
Adjustments one level up or one level may be made by the DFMO-Documentation and Rationale to be put in Dispatch Log-
Ajustments more than one level up or down, may be done by DFMO in conjunction with FFMO-Documentation put in Dispatch Log

** "During the Official FIRE SEASON, Seven (7) Day Staffing will Occur-**




